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NOTE: Q 1 is compulsory. Attempt any four questions from the remaining. All questions carry equal marks. Phone and other Electronic Gadgets are not allowed.
   
Q1. 
Fill in the blanks.










(14)
i. A process of navigating through a network from start to end is called______.
ii. Float is the difference between __________ and ____________.

iii. The latest date on which the activity can be start is called _________.

iv. Early Finish = __________ + Time

v. Activity on Node  method focuses on _______________.

vi. CPM stands for_____________.

vii. Process of selecting a method or order of work is called ______________. 

Q2.
Explain Risk and RiskManagement, what are different types of risks. Explain Risks response method.

Q3. 
Explain Procurement cycle and schedule. Also briefly discus Procurement methods- Just-in-time (JIT) and Delay-for-time (DFT), and lead time management.

Q4.
a) In the light of Planning commission document explain feasibility study.

       
b) Define project management? Explain different characteristics of project. 

Q5. 
Determine the critical path for the residential building data as shown in the given table 1.Different activities are arranged in a proper order in the given table 1.

	DurationDays
	Immediate Preceding Activity
	Activity 

	5
	-
	Excavation

	6
	-
	PCC

	6
	-
	Raft

	7
	Excavation
	DPC

	4
	Excavation, PCC
	Column

	9
	Raft
	Wall

	3
	DPC, Column, Wall
	Form work

	1
	DPC, Column, Wall
	Slab









Table 01

Q6. 
Define the following terminology in terms of project management.

i. Early start and Early Finish

ii. Late start and Late finish

iii. Critical activity and critical path

iv. Float
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Q7. 
a) State and explain project life cycle? Differentiate between project planning and project scheduling.




b)  Define management. What are the components of a project?
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